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931 (Effective Manpower Planning Framework)” 16igg

K Strategic objective \ asAUsznaufiviwaly

Supply Pressure
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Backward—looking Spot—looking Forward—looking
= FTE (FuII Time = Supply pressure = Strategic
Equivalent) Objective

= 360 degree+Issue

DRIVER

= Driver
= Benchmarking

’ “Any study of manpower allocation must take J

many factors into consideration”
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NG - L —
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